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Transforming Hospital Food



Our Transformation Journey
Organizational Commitment 



Goal: Change the Way People Think About Food
A Holistic Approach

“Northwell Health has transformed the way 
we buy, cook and serve food throughout 

our organization to support the healing 
and well-being of our patients, 
team members and community,

elevating the taste and quality of food we 
serve. Food is our most basic way to 
maintain good health, prevent sickness and 
maximize clinical benefit. At Northwell, we 
see food as health, and as medicine.” 

Michael J. Dowling

President and CEO
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Chef Recruitment 
& 

Development

Highly Qualified Restaurant 
& Hotel Chefs 

(including Michelin Star 
credentials)

Association with 

CIA Externship Program & 
Job Fair

Teaching Kitchen 
Collaborative 
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Results 
(May ‘16 – June ‘18) 

Northwell Health 

= Change implementation 

Y2 
Increase 
16 %tile

July 
2018

Y1 
Increase 
15 %tile

July 
2017

31 %tile 
Increase since 

Q3 2016



Value-Added Purchasing
Managing Cost & Quality 

Increased Healthy Fresh Purchases

75% increase Y/Y in fresh produce

Replacing canned/frozen purchases

100% sustainable seafood

99% ABF chicken

Eliminated all fryers

New Healthy Food Products 

‘Never Fried’ Potatoes (incl. vegan 
varieties), Newly Created Healthy 

Muffins & Desserts (Vegan Varieties), 
Artisanal Breads/Bagels

New Healthy Minimum Quality 
Standards 

Based upon NYC Healthy Hospital Food 
Initiatives

Managed Food Cost (Minimal Increases of 1.6%)



Food Is Health
LIJ Valley Stream: Pilot Program

Food Insecurity Stats: 

1.3M people throughout NY Metropolitan Area 

1/5 patients at LIJ Valley Stream

First hospital-based initiative in NYS to comprehensively 
address food insecurity among patients

Partnerships: Long Island Cares, Inc. – The Harry Chapin 
Food Bank, God’s Love We Deliver, US Foods and Baldor
Food

Patient Screenings / Support Pairing (At No Cost): 

Dieticians, Mobile Meals, Recipe Cards



Patient Story


